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Occurrences of buzzwords in Norwegian newspapers,
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Buzzwords: “ny teknologi”, “machine learning”, “maskinlering”, “artificial intelligence”, “kunstig intelligens”, “digitalisering”, “blockchain”, “internet of things”, “big data” “cash
burn"
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Uccurrences of buzzwords and words on value creation in Norwegian
Newspapers,
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Society deception
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Spend on goods, as share of wallet, Is
declining
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An ongoing retail apocalypse:
1 of 10 stores have disappeared last decade

After the retail apocalypse, what next Handelsreisenes dod [ Andreas  _ Norgke kjppesenter star framfor ein
for the high Stl"eet? I beste fall forsvinner kjﬂ:::::;tfr;l]l;::::lzhy]l:mdc]cn blomstrer. I Sgds?piralk N |

Likevel satsar Bergens sterste kjppesenter pa storutbygging.
[ A | xowmesTan

2017 ble iret da butikkdeden inntok Utvikling i antall butikker mellom 2008-2016 These ha unting photos of the retail
USA. Kjente merker gar konkurs, og e raameliom 20082018, Tallsre .
kjopesentre stir tomme. | | apocalypse reveal a new normal in
BALTIMORE (Aftenposten): Store kjeder som Macy's og Toys R Us vakler %‘ Ameri ca i !

pa randen av konkurs. Amazon og andre nettbutikker slakter na
amerikanske kjopesentre i konkurransen om kundene.

=Menu  Q Search Bloomberg Signin  Subscribe ’
Markets a
Another Retail Bankruptcy Wave ' . .
Is on the Way, Credit sﬂis;’e Says Ve Stor butikkded-oversikt: Her har
ity =% hver femte butikk forsvunnet

4 January 2018, 21:29 CET
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Spend on goods as share of wallet Is
declining

5%
B0% \/\/\/\
5%
50% \\
45%
40%

3%

30%
1370 1380 (330 2000 2010 2017

—~Fraction spent on goods

Sources: Virke, SSB | Note: 1) Current prices 9



Askeladden & Co

Spend on service has surpassed goods In
Norwegian retall

2013

Norwegian households spend

ba% more on services than goods
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However, most service and entertainment industries are
yet to be professionalized

Lroceries
Sports

Discount variety
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Furniture

Shoes

Clothing

Source: Proff Forvalt
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Society deception Opportunity ignorance
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Askeladden & Co builds and scales companies

\ Assess and identify Attract and assist Build successful fast
attractive industries top talent teams ol] I:I growing companies

100+ 3-5

industries per year companies per year

13
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Build successful fast growing
ol [I companies

[WIF]
A o : DENTAL PIZZA
C‘m A&CO Dr.Dropin. U’ €% paintnsip SquUecze @ VERD OI 10. ENTERTAINMENT
() () () () () () () ( —p
_/ / / / / / / /
May 2016 January 2017 June 2017 December 2017 July 2018 August 2018 June 2019 August+ 2013
>|.800.000
Accumulated # customers, AGLY total happy customers
>a00MNOK
FEVENUE
>B00 happy
| ‘ ‘ employees
>|00 locations
_______ --IlllIIIIIIIIIIII||
Dec 2013 September 2013






Ingen Alltid
ventetid 595 -

' -‘L, fra ‘f‘:":?! i -\'l { : W . \
< A—h’ 'ag  09-19 5 ' i J "
Sondag Stengt |

L .










@ Vanlige spgrsmal~  Priser Omoss  Kontakt /— Send forespgrsel

VERD

Fullverdig begravelse med prisgaranti
Se vare alternativer her




wax on 350,
Hot wax or honey wax

& . Legs ond arms

Face Barefoced wonder

Trim  Just the edges

Brazililan  Nothing loft to see there

nailed it

With colour or withouth treat yourself

head,
shoulders,

Podikyr

Manikyr

@ [ location
(2+ early 2020)



‘ —T

B ||| [ILLLLILLEL AN

olife

Rengten >

ogv-ilodn'];\;ong: ; :gv‘:lwnhu : ing Y ‘ o . l a' “ IpIEie '_)
1 g veiledni og veil

\
!
i 695, | e95,- 695,
|
\
|




Askeladden & Co

22



Askeladden & Co

. You need to invent something new
2. You need to build something digital

3. You need a broad offering
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|.  You need to invent something new
2. You need to build something digital

3. Youneed a broad offering
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There’s a difference between inventions and innovation
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Source: CB Insights

- BASED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

W Top 20 Reasons Startups Fail

NO MARKET NEED
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«Mast everything 've done ['ve capied from somebody «lnnavation [...] is useful. but copying what already works is
someone else» usually more practicaly
— Sam Walton, founder of Wall Mart —Jorge Lemann, co-founder 3G Capital

Walmart

Source: Made in America (book) (Walton), The 36 Way: Dream. People & Culture (book) (Lemann) 21
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2. You need to build something digital
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Are we ready for the digital tsunami? |

Digitalization is causing job anxiety among
young people

Google: The Future is Digital.

Are You Prepared?

Moving from digital
citizenship to digital leadership
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Hours spent online/offline,
Norway and Sweden, all ages

Source : SSB (Norway, 2018), Dailymail (Sweden, 2019) 31
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Hours spent online/offline,
Norway and Sweden, all ages

Source: SSB (Norway, 2018), Dailymail (Sweden, 2019) 32



Askeladden & Co

Share of retail spend online/offline,
2018, Norway

Source . SSB 33
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Share of retail spend online/offline,
2018, Norway
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Norwegian ecommerce EBIT,
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. You need to invent something new
2. You need to build something digital

3. You need a broad offering
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Overchoice is a cognitive process in which people have a difficult time making a decision when faced
with many options, partly because the risk of making a sub-optimal choice is higher with maore
alternatives
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. Youdon't need to invent something new
2. Youdon't need to build something digital

3. You don't need a broad offering
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