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«                                            is the new oil»_________________
- Politicians, business leaders,

investors, entrepreneurs
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Blockchain Artificial intelligence    Augmented reality

Virtual Reality    Internet of things Gamification    

Market place     Aggregators     Marketing Automation     Big Data     

Digitalization Mixed reality       Data

Robotic process automation    Startups  IWWIWWIWI   3D printing    Smart Factory    Influencers Algorithms    Industry 4.0    

Machine learning

«                                            is the new oil»
- Politicians, business leaders,

investors, entrepreneurs
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Society deception Opportunity ignorance
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An ongoing retail apocalypse: 
1 of 10 stores have disappeared last decade
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Spend on service has surpassed goods in 
Norwegian retail

2013

Norwegian households spend 

more on services than goods
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However, most service and entertainment industries are 
yet to be professionalized

1)
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Source: Proff Forvalt

Notes: 1) Not assessed in detail, but analysis suggest a market share of 5-15% for top 5  companies

% is market share of top five players in industry



Society deception Opportunity ignorance
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Attract and assist 
top talent teams

Assess and identify 
attractive industries

Build successful fast 
growing companies

100+ 

industries per year

3-5

companies per year

Askeladden & Co builds and scales companies
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May 2016 January 2017 June 2017 December 2017 July 2018 August 2018 June 2019 August+ 2019

[WIP]
DENTAL, PIZZA, 
ENTERTAINMENT

>600 happy 

employees

>1.800.000

happy customers
>500MNOK 

revenue

>100 locations
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Norway’s largest 

hairdresser chain

87 locations 

(90+ end of 2019)

Exited
August 2019 15



Norway’s largest primary

medical chain

10 locations 

(15+ end of 2019) 16



5 locations 

(10+ end of 2019)

First of many entertainment

concepts 17



5 locations 

(8+ end of 2019)

Norway’s first massage chain with

subscription 18



3 counties

(5+ end of 2019)

A challenger to the funeral service 

industry 19



1 location

(2+ early 2020) 20



To be launched
21
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1. You need to invent something new

2. You need to build something digital

3. You need a broad offering
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1. You need to invent something new

2. You need to build something digital

3. You need a broad offering
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There’s a difference between inventions and innovation
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26Source: CB Insights 



«Most everything I’ve done I’ve copied from somebody 

someone else»

– Sam Walton, founder of Wall Mart

«Innovation […] is useful, but copying what already works is 

usually more practical»

– Jorge Lemann, co-founder 3G Capital

27Source: Made in America (book) (Walton), The 3G Way: Dream, People & Culture (book) (Lemann)
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1. You need to invent something new

2. You need to build something digital

3. You need a broad offering
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Hours spent online/offline,
Norway and Sweden, all ages

Source: SSB (Norway, 2018), Dailymail (Sweden, 2019) 31
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32Source: SSB (Norway, 2018), Dailymail (Sweden, 2019)
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Hours spent online/offline,
Norway and Sweden, all ages



100%

Share of retail spend online/offline, 
2018, Norway

33Source:  SSB
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Share of retail spend online/offline, 
2018, Norway

34Source:  SSB



Norwegian ecommerce EBIT, 
2011-2018, all ecommerce players

35Source:  Virke Analyse

7,0 %

4,0 %
3,6 %

3,1 % 2,9 %

1,8 %

0,4 %
-0,2 %

2011 2012 2013 2014 2015 2016 2017 2018



36



1. You need to invent something new

2. You need to build something digital

3. You need a broad offering
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Overchoice is a cognitive process in which people have a difficult time making a decision when faced

with many options, partly because the risk of making a sub-optimal choice is higher with more 

alternatives

38Source: Wikipedia
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What did you do 

10 years ago?

- Dug

What will you do 

in 10 years?

- Dig
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1. You don’t need to invent something new

2. You don’t need to build something digital

3. You don’t need a broad offering

44
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