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I Size of your future CFO organization relative to today?

By 2030 ...and beyond

-710% -85%
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Today: Fulfillment of accounting policies and
guidelines
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10%

Adaptive Finance
Adapt to the digital change

Trusted Accounting
Be a trusted partner
for external stakeholder

Performance

Management Excellence
Be an internal business
partner for value creation

CFO Programs
Manage complex transformation
programs & be the advisor of the CEO

Corporate Finance &
Portfolio

Advise on corporate structures

EY



Tomorrow: Value creation and high degree of

automation
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Adaptive Finance
Adapt to the digital change

Trusted Accounting
Be a trusted partner
for external stakeholder

Performance

Management Excellence
Be an internal business
partner for value creation

CFO Programs
Manage complex transformation
programs & be the advisor of the CEO

Corporate Finance &
Portfolio

Advise on corporate structures
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30%

20%

20%
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Can a digital future
thrive in analogue

chaos?




Four key Global Business Services trends

Summary from EY’s international GBS client event in Porto

#1 End-to-End #2 Digitalization in GBS
Process Enablement

#3 Superior #4 GBS as
Customer Experience Transformation Engine




What is the
purpose of

automation?

QUALITYE



We can automate
rockets and nuclear
power plants.

But not accounting?




Process Mining makes it possible to zoom into the E2E process

How we usually imagine the process to be

20%
L

The different process variants in which the most
common process is visualized first.

Receive invoice

1,366

Check received invoice

1,255

Final check of invoice

1,102

Approve invoice

1,102

Pay invoice

When people start to explain
what they do

40%
I

See less common paths and activities. Ideally
suited to detect anomalies and inefficient
process variants.

Receive invoice 74
1,366 Pay employee imbursement

Check received invoice

Request data >

383 220

Check contract conditions

383

Final check of invoice >274
1,102

T

1,102 Checked and approved

75

The facts of the process

100%
I ——

Full data coverage No activity escapes the eye!
You can zoom in detecting long-term or unusual
process paths or defects that would otherwise
remain hidden.

©
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Process Mining - Facts instead of assumptions
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Full Transparency

Real ERP data based

Understand yourreal process
flows.

Quality

Usingup to date real process
documentation & accelerating
migrations

Bonsisteney

‘ \Aligningprooesse\s"’r'ny mpany
wide forconsistént ouitputb;
) O addressingdeviations

Actual process

visualized
Bottom up approachvisualizesthe
process based on actual events

Efficiency
proving automation
n & avoiding manua

< rework

Speed
il

‘ Usingthe fastest process paths
togetherwith bottleneck detection &
targeted optimization

Cost Saving

Through reduced working capital
and redeploying resources based on
process re-design and best practice
promotion

pe

RPA Assessment
Find the common process variants
relevant for RPAto drive efficiencies

Process Compliance
Maintaining logs essential for
compliance, enables recording of
policyviolations

@

, Productivity

¢ Identifying process steps slowing

downand steerbusiness actions
based on visualization analytics

EY




Will your business
run live? Or run
behind?

'




Next generation data: Savings enabled. Value focused.
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Enabling Capabilities

Discovery and Insights: Revenue Growth,
Enhanced Client Experiences, Product and
Channel Evolution

Machine learning, Cognitive Analytics,
Advanced Modeling Simulations

Business Intelligence: Reporting,
historical trend analysis and forecasting

Ad-hoc queries, Dashboards and Scorecards

Infrastructure and Foundational
Capabilities: Scalable and Secure
Platforms, Managing Data as a Corporate
Asset

Robust Data Management and Governance,
“Fit for Use” Data Ecosystem
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Is there a speed limit
on the information

high way?
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What will a braiqs for free world look like?

Computing capacity per $1000

...allhuman brains

...one human brain
...one mouse brain
...one insect brain

Univac 1
Hollerith Tabulator

1900 1925 1950 1975 ‘01 10 23 2050




Digital Finance
will require
Digital People.

Who?




Is the change _

ahead any
different? | C
!






EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory services. The
services we deliver help build trust and confidence in the capital markets and in
world over. We develop outstanding leaders who team to deliver on our promises
stakeholders. In so doing, we play a critical role in building a better working
people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the member
& Young Global Limited, each of which is a separate legal entity. Erst & Young
UK company limited by guarantee, does not provide services to clients. For more
about our organization, please visit ey.com.

© 2018 EYGM Limited
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