Neste generasjons betalinger
og konkurransen-fra de store
globale digitale aktorene
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THE LARGEST COMPANIES BY MARKET CAP

The oil barons have been replaced by the whiz kids of Silicon Valley

é Top 5 Publicly Traded Companies (by Market Cap) . Tech . Other

2001
2006
$446B $383B $327B $293B $273B
o o .
PatroChina Shell ICBC
$376B $277B $237B $2288
2016

http://www.visualcapitalist.com/chart-largest-companies-market-cap-15-years/



Tencent Joins U.S. Tech Quintet in $500 Billion Club

Market capitalization of the world's most valuable companies (as of November 21, 2017)
«

Alphabet $718.8b

$889.0b

=" Microsoft $645.9b

amazon $549.1b

Tenceni Bifl $529.9b

facebook $528.5b

gZ/Alihaha $488.7b
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HVORFOR? ID + DATA OM HVA KUNDEN KJQPER +
SKAPE SOML@S KUNDE OPPLEVELSE
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Det handler om
plattformer, seamlgse og
verdigkende tjenester

AMAZON VS ALIBABA

o
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Amazon Prime

MUSIKK

FILMER

BOKER MAT

Primereadin goniresh
+ 4+

PRIME MEMBERS READ FREE

Groceries & fresh produce
deliverad to your door

Learn more about Prime Shop now »

- 12,99 $ pr mnd

102 kr i mnd

Free 2 day shipping (alt)
Free same day (naerme byer)
2 hour delivery (mat)

_ bank
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One-Hour Delivery on Thousands of Products
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How in-home delivery works
amazon key

2 Delvery and Access

includes smart leck and Cloud Cam security camera

Unlocked

Unlocked by Pat
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Tjenester fra Amazon:
Hgre pa musikk
Lytte til baker
Koblet mot navigasjon og steder
Starte og apner bilen

amazon
~—

alexa




amazon.com

~~—Prime
PERCENT OF AMERICAN HOUSEHOLDS

zole

287 HAVE AMAZGN PRIME
8 557 5574 527 s 417. 447
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WHERE PEOPLE START
PRODUCT SEARCHES
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Amazon in Sweden - Eskilstuna, VVasteras
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Paris
®

y— France

Map data ®2018 GeoBasis-DE/BKG (©2009), Google, Inst. Geogr. Macional, Mapa GIS

*  Tyskland

. Irland

*  Luxenburg (HQ)
. Holland

. Polen

. Romania

. UK

*  Sweden (next)
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AMAZON MODEL ALIBABA MODEL

Warehouse Warehouse
- Amazon - external

cust Customer
ustomer Logistics Relation Logistics

Relation
- Amazon - Merchants H - axtarnal
= Amazon or brands AI'baba

Tmall &
Taobao

Product Store
Product Store & Pricing Operation

&AP"Ci"g Oxamti"" = - Merchants - Merchants
- Amazon mazon or brands or brands

Close system + Open system
All owned & operated by Amazon + Tmall & Taobao = platform & infrastrucre. No
Standardization & consistency on UX 0&O0 of stores, products or pricing

* Free style (inconsistent UX)



CULTURE EMPOWERMENT

OLD SCHOOL NEW SCHOOL
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L

Payment Method Preference
® Mobile payment apps (%) ®Cash (%) = Credit cards (%) ™ Debitcards (%) ™ Checks (%) = Other (%)

85.15%

57.16%

41.86%

38.49%

31.76%548%
8

26.54%

H8%
13.9

23% 5.22

0.70% 1.46%

1

0.38%
China's mainland Hong Kong Taiwan India Singapore Australia

China Internet Watch SN O E 6 21— Source: Kantar.com, Oct 2018
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Social Media
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WECHAT (Tencent)

1 milliard aktive brukere

* (Gjennomsnittstid av aktive
kunder er 66 min pr dag

« Startet som en chat

* Erna en plattform med 10
millioner mini apps og 200 000
utviklere.



Alibaba Group Ecosystem

Financial

Services Technical

Marketplaces Infrastructure
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e P niy .
ZIiBTrawcon
Alibaba com
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Specialized
Logistics

aNEs

Cloud Compuling Sarvices

Services

CAINIAC B I

China Smart Logistics Network e MG PNCELiwT mpas
A ITELTCOM ‘
_ ol GEm &t
’ Alibaba Group qo N
Make it easy to do business :
anywhere
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ALIPAY - En livsstils app for mer enn

920 millioner brukere

TABAO

TMALL

1M:27 4

< Sgk
Q LR AR L
r "
— m E
L Jd
Scan Pay Collect

Transfer Card Repay Phone Top-up

¥ o

Currency Coupon

©

Zhima Credit Air & Rail More
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16 JULY 11 NOVEMBER 27 NOVEMBER 29 NOVEMBER
Prime day Singles day Black friday Cyber Monday

r Total Retail Sales ($B)
25 —
o/ 20 — -Singies' Day
4 O o av D Cyber Monday
salget gikk 15 b— DBIackFrlda}r
til utlandske L
merkevarer
1 Iﬂ
B | | l_lr"'ll-!_h_HI‘—‘_Il ’_‘| Hl ﬂ| HI Hl
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Source: Comscore, Statista
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MAKING LIFE FRICTIONLESS
Payment line in a major hospital
in China before and after Alipay
and their mobile app.
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CONNECTING DIGITAL TO REAL WORLD

_ bank
Vepps :=ZbankID” axept



HVA GJORE VIPPS FREMOVER?

3 mill. brukere
Vo S i |
W/ p p 90 mill. transaksjoner
45.000 brukersteder

8,5 mill. kort
bank
axept 1.600 mill. transaksjoner

109.000 brukersteder

4 mill. brukere
600 mill. transaksjoner

==Z bankID
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Vipps International

Fokus
dxept
vepps
Eksport av Strategiske og Partner
tienester globalt internasjonale partnere nettverk
Team
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Bjern Richard Narve Ruimin Knut Halvard John Olav




Presentation of Oslo Innovation Lab o

Building the next generation retail experience
with partners
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experience, driven by
feedback from real
customers

100 000

Live customers

10 000

Beta testers

1000

Super users

14

Partners

10

Prototypes a year

Focus on customer\'




GRAB & GO
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ALLE PRODUKTENE SKALKUNNE KIOPES |
BUTIKKEN MED APPEN OG EEVERES HJEIVI S

AR BUY +




OPPLEVELSES ROM




KICK OFF 10TH OF JANUARY

OSLO INNOVATION POD
Building the next generation retail experience

s VIKA i

-
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AGENDA
14:00 Registration

14:30 Introduction of the new Innovation Lab for retail.
14:50 Presentation of the partners

15:30 - 16:00 LIVE Podcast, moderated by Oslo Business Fourm




N PARTNERS

OSLO BUSINESS FORUM

PRESENTS

OSLO INNOVATION POD

Building the next generation retail experience

B N i

Technology Retail Innovation



Det handler om a gjore livet enklere for kundene!
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